Page 1

Water Facility Program
Community Based Health Care Council (CBHCC)

United Republic of
Tanzania

CBHCC designs and implements a variety of rural WASH interventions in
close collaboration with the community to improve access to clean water
and sanitation and promote community ownership and management of the
facilities.
Launched in 2008, Not-for-profit , Drinking Water , Sanitation , Water Storage , Informal
Settlements , East Africa: United Republic of Tanzania
Partners: Concern Worldwide, European Union, and Charity Water.
https://envaya.org/cbhcc

mlingwa1@yahoo.com

Problem Addressed
Communities living in the Kagera Region, where CBHCC operates, mostly collect drinking water from hand-dug shallow
wells and rivers. However, due to high levels of open defecation in the area (90% of people do not have access to a
toilet), these water sources become polluted by human waste, especially during the rainy season, and this has contributed
to high levels of water related diseases, especially among children.
Also, where there are existing water provision schemes in place, they are often non-functional due to a lack of ongoing
operation and maintenance. Communities do not know how to repair water pumps, for example. Furthermore, there are
often no cost recovery mechanisms in place and so there is no money to pay for maintenance, repairs, and spare parts.
Instead, communities rely on the district water office to send an engineer out to repair any damage, often leading to long
delays. This is inefficient and unsustainable since all too often the repair could have been made by a local artisan.

Innovative Approach
CBHCC focuses on instituting full cost recovery for all of its water schemes. In the past, the organization operated with a
free water policy but has since moved to full cost recovery in order to ensure the hardware is sustainable.
CBHCC works closely with the community in order to implement its schemes and the cost recovery model. Each project
is designed in participation with the community and is tailored accordingly to meet their specific needs. This involves indepth analysis of the specific problems facing that community; for example, the needs of pastoralist communities are
unique due to their emphasis on providing water for their animals, and this is taken into account by CBHCC when
developing projects.
The organization then engages in advocacy work and training in order to change the mindset of the communities it works
with and ensure their cooperation. This can include taking community members to visit other successful projects in
nearby areas. CBHCC also pays close attention to the local political economy in order to shape how they work with
communities.

Please visit this program profile at:
https://washinnovations.r4d.org/program/water-facility-program
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Program Solution
Community Based Health Care Council (CBHCC) works to improve access to clean water and sanitation at three levels.
Firstly, the organization constructs hardware, such as shallow wells, spring protection devices, rain water harvesting
systems, solar pumps and pit latrines, within communities as well as in schools.
Alongside these interventions, CBHCC implements education and behavior change activities in order to ensure proper
uptake of the water and sanitation facilities. A third major component of CBHCC’s approach lies in establishing
management structures within the community to ensure water schemes are properly maintained and sustained.

Please visit this program profile at:

https://washinnovations.r4d.org/program/water-facility-program

