Page 1

Tanzania SMART Centre
SHIPO

United Republic of
Tanzania

The Tanzania SMART Centre trains local private sector actors in the
manufacturing, selling and installing of affordable WASH technologies to
rural and semi-urban households.
Launched in 2003, Hybrid (For-profit / Not-for-profit) , Agricultural Water Management
, Drinking Water , Groundwater Extraction , Irrigation , Policy & Governance ,
Purification , Safe and Sustainable Cooking , Water Metering , Water Storage , Crosssector , Cross-sector: Agriculture / Nutrition , Cross-sector: Climate / Energy , Crosssector: Education , Cross-sector: Health , Informal Sector Workers , East Africa: United
Republic of Tanzania
Partners: Winrock International, Aqua for All, MetaMeta, Connect International, and
WaterAid.
http://www.shipo-tz.org/services/training-centre

info@shipo-tz.org

Problem Addressed
There is a lack of sustainable and safe water and sanitation supply for domestic uses and for economic activities which
creates severe problems. Unemployment in local private sector is also an issue. There is a need for projects that
contribute to the improvement of their living standards and the alleviation of poverty.

Innovative Approach
SHIPO does action-based research to test new technical solutions. They test if the technology is culturally relevant or
effective and then adjust it to the local context. Technology that can be maintained with local knowledge and sourced
from materials that are locally supplied assures that the users will not be geographically unable to access needed parts or
repairs.
SHIPO trains local suppliers in new technology. SHIPO both encourages new technology and the transfer of technology
to new geographic contexts. They initially introduced the rope pump, which has been used for thousands of years in
South America, to Tanzania. Over the last fifty years or so, rope pumps have been refined and SHIPO has been making
several adjustments so it can reach deeper; turn more easily; be easier to maintain; and use only locally available
materials.
The program identifies and selects small existing entrepreneurs and invites them for training in new products so that the
entrepreneurs can then sell them at a local market. The participants either pay for training or other organizations sponsor
their training. Entrepreneurs then are trained in the new technology and can sell it, leaving the success up to the private
market.
The network of trainers has built up over time, and local people who have been trained are now serving as trainers
themselves and making money by doing so. There are only a few international trainings at this stage, and those that come
in act as consultants.

Please visit this program profile at:
http://washinnovations.r4d.org/program/tanzania-smart-centre
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Program Solution
Through its SMART Centre, SHIPO sells training to local suppliers, international and national organizations, companies
and government vocational education institutions. SHIPO facilitates a sustainable supply chain of low-cost WASH
technologies including advocacy for alternative WASH solutions at household and community level. SHIPO does action
research and development of affordable WASH technologies.

Please visit this program profile at:

http://washinnovations.r4d.org/program/tanzania-smart-centre

